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Compilation Characteristics and Enlightenment of the Strategic Plan of American Public Libraries

ZOU YaYi
(Guangzhou Library, Guangzhou 510000, China)

Abstract: Strategic plan plays an important role for libraries in grasping the future and seeking survival and development in the competition.This
paper takes the strategic plan texts of 11 American public libraries as research objects. On the basis of the brief analysis of their style structure and targets
content, it mainly discusses the elaboration method and characteristics of their target compilation. At last, it concludes that American public libraries has
the remarkable characteristics of paying attention to the preliminary investigation, interaction with users, result orientation, visual expression and follow-up
assessments in the process of making strategic plan, which is worthy of reference in the development plan of Chinese public libraries in the 14" five years.
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