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Key Role of Government Chief Data Officer in Digital Transformation: Findings from the Delphi Method

HAN Xiao"? YU YiTing' WANG Li'

(1. School of Public Administration, University of Electronic Science and Technology of China, Chengdu 611731, P. R. China; 2. Shenzhen Institute of

Advanced Study, University of Electronic Science and Technology of China, Shenzhen 518000, P. R. China)

Abstract: With the advent of the digital age, the government chief data officer, an emerging position, is increasingly taking on an important role in the

digital transformation of government. Existing research is unclear as to what roles government chief data officers must play to successfully drive government
digital transformation. To fill this knowledge gap, we draw on digital dynamic capability theory to construct an analytical framework and use the Delphi method
to develop an empirical analysis. First, we sort out the key roles (digital sensing, digital capture, and digital transform) played by chief data officers in the digital
transformation of government and their component indicators based on digital dynamic capability theory. Second, a measurement tool is developed to assess
the key roles of the government chief data officer. This study provides a concrete analytical framework for interpreting the role of the government chief data
officer at the theoretical level, and provides an action basis and path reference for the government chief data officer to facilitate the digital transformation of the

government at the practical level.

Keywords: Digital Transformation of Government; Government Chief Data Officer; Delphi Method
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