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Abstract: This paper analyzes the implementation of open access of German Projekt DEAL alliance from the aspects of organization, objectives, agreement
content, cost model, etc., and evaluates the impact of the project from the number of open access papers in Germany, some regions, and institutions. It is
found that Projekt DEAL alliance has a significant improvement effect on open access, and its expenditure structure is more transparent and the use of funds is
more efficient. However, there are some disadvantages such as high publishing costs, risk in cost control, deepening concentration of publishers, aggravating
monopoly, and time-consuming and laborious management. We put forward suggestions for accelerating open access from four aspects: strengthening the
design of open access at the policy level, strengthening the sharing of basic scientific research management information, realizing open access through multi-
dimensional innovation, and improving the scientific research evaluation system.
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