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Problems and countermeasures of the management of China’s

R&D on large deep-sea submersible vehicles

Qian Hongbao™ , Yu Jiancheng™ , Han Peng” , Jiang Wohan ", Li Yuhang® , Wang Feifei” , Guo Jingjie "
( * The Administrative Centre for China’s Agenda 21, Beijing 100038 )
( ™ Shenyang Institute of Automation ( SIA), Chinese Academy of Sciences, Shenyang 110016 )
Abstract
The development process of China’ s deep-sea submersible vehicles, of human occupied vehicles (HOV) | re-
motely operated vehicles (ROV) and autonomous underwater vehicles ( AUV) and so on, is systematially re-
viewed. The comparison with the normal operation of developed countries’ deep-sea submersible vehicles is con-
ducted from the angle of ocean program management, and the existing problems and bottlenecks of China’s large
deep-sea vehicle R&D in organization, operation, maintenance and management are emphatically analyzed. Fur-
thermore, the countermeasures and suggestions on how to solve these problems are proposed in the respects of
strengthening top-level design, improving coordination mechanism, adjusting technical route and so on. These sug-
gestions could be helpful for organization and implementation of the deep-sea program of the 13th Five-Year plan.

Key words: deep-sea vehicles (DSV) , project program, operation management, deep-sea application
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