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Reflections on the Transformation of S&T Service Institution to S&T
Think Tank—A Case Study of Institute of Scientific and Technical
Information of Shaanxi
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IVECE@ On the basis of “eyes and ears” |, how to reshape the “staff” role and undertake the “think
tank” of decision-making level is a new opportunity and challenge for S&T service institution to achieve
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expansion of transformation. This paper took the transformation of local S&T service institution as the
breakthrough point, and used the SWOT analysis method to analyze the development path of Institute of
Scientific and Technical Information of Shaanxi, then discussed the positioning, resources constructions,

service mode and so on, and explores the practice of institutional think tank transformation. According
to the success experience of the transformation of Shaanxi Institute, this paper put forward some
countermeasures and suggestions on the transformation of local S&T service institution to S&T think tank,

based on “grasping the strategy” , “grasping the planning” , “grasping the policy” and “grasping the

service” .
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