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A MBK; - Style Performance Management System

TIAN Dazhou
(School of Labor Economics, Capital University of Economics and Business, Beijing 100026)

Abstract: Companies can establish an effective Performance Management System to improve their manage-

ment and get competitive advantage in the market. The paper uses several theories, methods and tools such as
MBO ( Management By Objective) , BSC ( Balanced Scorecard) , KPI ( Key Performance Indicator) and 360

Degree Appraisal Method to coin a new style of Performance Management System named MBK;, and interprets

how to establish this system in a company.
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