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Strategies Adjustments of American Enterprises in Chinese Market

AN Lina
(Beijing Institute of Technology, Beijing 100081)

Abstract: With rapid growth of Chinese economy and market opening, the American enterprises in Chinese
market have adjusted their management and development strategies in recent years. These adjustments mainly
focus on six aspects: the investment region is expanding from eastern to midwest of China; the investment range
is expanding from first—tier cities into secondary cities; the cross—border mergers and acquisitions is becoming
the main market entry mode; the investment mode is changing from joint venture to exclusive investment; the
manufacturing industry investment is still the hotpoint and the service industry investment is increasing; the
high—tech industry transferring is accelerating and the R&D investment is increasing.
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