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Blue Ocean Strategy is the New Choice of Enterprise
Human Resource Strategy

TIAN Dazhou
(School of Labor Economics, Capital University of Economics and Business, Beijing 100026)

Abstract: After Blue Ocean Strategy being published, the concepts, the theories and the methods of
enterprise strategy management have the new choice and paradigm in academia and management practice. With
human resource management participating in enterprise strategy, mapping out and combining human resource
strategy in terms of Blue Ocean Strategy will bring stronger competitive advantage. The paper brings blue ocean
thought into human resource strategy management and tries to establish a blue ocean strategy in human resource
management and finds the bule ocean area of human resource management, with tools of strategy layout, four-step
action framework and customer utility table.
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