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Study on the Japanese Management Style of National Key
S & T Special Projects

WU Song
(Science & Technology Department of Hainan Province, Haikou 570203)

Abstract; The paper makes a comprehensive study on basic modes and charateristics of plan system, or-
ganization, organizational system and project implementation of the Japanese major industrial technology project
and discloses some revelations on organizing our national key S & T special project via tow cases analysis.

Key words: Japan; national key S&T Special Projects; plan system; organizational system; organiza-

tional mode; cases analysis



