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Post—Evaluation of Performance Model of Hi-Tech
Enterprise R&D Project Team
——Based on the Balance Scorecard

PENG Lu
(school of Art and humanity, Xidian University, Xi’ an 710071)

Abstract: Post—evaluation is one of the most important job in project final process, which is usually ignored.

To high—tech enterprise, R&D project is the important profit increasing point. The paper tries to use the balanced

scorecard to establish a post-evaluation model for R&D project teams in hi—tech enterprise and provide some

ideas for the establishment of R&D project teams in hi—tech enterprise based on the strategic angle of enterprise.

Key words: the balanced scorecard; R&D project team; post—evaluation of performance



