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Abstract In view of the fact that state-owned multinational companies’ overseas projects site in a wide range 
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performance management, to enhance the execution and enthusiasm of employees, and to promote the company’s 
strategic goals. This paper analyzes the current problems of China’s state-owned multinational’s performance 
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system considering the cultural differences, by introduction of the Balanced Scorecard as a strategic development 
and implementation of tools to form Chinese cultural characteristics of performance management mechanisms, 
which can be used for reference to other multinational companies on performance management.
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