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AbstractAbstract Multinational enterprises are an important force of innovation in Japan. In the context of economic 
globalization and the rapid knowledge flow, Japanese companies have expanded the scale of their overseas 
business and production base, and sped up the pace of internationalization of their R&D organization. At the 
same time, they devoted to transfer the one-way vertical management pattern between R&D organizations to 
bidirectional flat management mode to improve the efficiency of their global R&D. This paper introduces and 
analyzes the current situation and development trend of R&D organization of Japanese multinational enterprises, 
hoping to provide a reference for Chinese policy research concerning technology innovation system with 
enterprises as the main body.
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