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The Crisis of Blockbuster Strategy of Multinational
Pharmaceutical Companies and Their Solutions

CHEN Tao
( Basic Research Services, the Ministry of Science and Technology of the People’s Republic of China, Beijing 100862)

Abstract: Blockbuster strategy, including drug discovery and preclinical study strategy, clinical research
strategy, marketing strategy, drug R & D chain strategy, is an important engine for multinational pharmaceutical
companies’ dramatic development in last three decades. However, this strategy faces the unprecedented challenge
in the wake of the change of international political and economical situation and with the development of
medical and pharmaceutical science and technology. The paper analyses main features of blockbuster strategy
and its confronted crisis, and introduces the potential countermeasures that will be taken by multinational
pharmaceutical companies in the face of challenge. In the meantime, the paper gives. Some suggestions for
Chinese pharmaceutical industry with a development route different from traditional multinational pharmaceutical
companies.

Key words: multinational pharmaceutical companies; blockbuster drugs; mimicry medicine; new policy on
health insurance



