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Abstract  Taking Apple Inc. (Apple) as a study case, this paper highlighted Apple’s market-oriented strategy 
on the acquisition of intellectual property (IP) and its high attention to the use of IP. Apple Inc. has strived 
to establish its own ecosystem with forward-looking view through advantageous IP allocation and layout. In 
addition, Apple also effectively achieved the commercialization of IP by applying the patents in the product design 
and manufacturing, created and protected a unique commercialization mode based on IP to realize the value of 
IP. Beyond the protection function of IP, it also used its IP in commercial competition to maintain, consolidate 
and enhance its competitive position. To improve the industrial competitiveness, China’s smart mobile terminal 
companies should not only focus on the acquisition and protection of IP, but also pay more attention to the 
utilization of IP. At the same time, they also need to innovatively use the concept and format of the IP, and conduct 
the personnel training in application of IP.   
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