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Abstract Synergy innovation has been a trend for the innovation development of university spin-off 
companies. Taking Japanese’s iPS Academia Japan, Inc as a study case, the paper introduced the company’s 
synergy innovation mechanism in the fields of venture investment and intellectual property management, and 
analyzed the dynamics of success from the viewpoint of companies, universities and the government. On this 
basis, advices of synergy innovation for Chinese university spin-off companies were proposed. 
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