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after years of development. NSF management is based on the performance of the funds, and has 
developed a detailed management rules to regulate powers and responsibilities of the Principal Investigators /
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system to ensure that each research organization has the ability to better manage federal funds; established the NSF 
FastLane System, so that it can quickly and timely process all types of funds management issues; disbursement 
of funds by task requirements; established task dynamic adjustment and termination mechanism via the FastLane 
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technology funds management department or agency through the introduction.
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Abstract: The characteristics of research and development of civil aviation program in terms of high 
technology, complexity, investment & risk, uncertainty and marketization lead to the uniqueness of negotiation for 
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requiring special organization for negotiation including working teams and decision-making committee as well 
as negotiation process management. Through years of negotiation practice with world class foreign suppliers, we 
have gained a better understanding of standard negotiation tactics and skills in  western countries. Furthermore, 
based on the status quo of China civil aviation industry, we have established effective Chinese negotiation 
tactics and skills, such as fair compromise, seeking a win-win situation, seeking common points while reserving 
difference, etc, and gained precious experience for future programs.
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