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Organization and Management Experience of F4E 
Participating in the Implementation of ITER 

CHEN  Jing-quan

National Natural Science Foundation of China,   Beijing   100086  

Abstract: F4E (Fusion for Energy) is the European Joint Undertaking for ITER and the Development of 
Fusion Energy, established by the European Commission in 2007 for participating in the implementation of ITER. 
This paper analyzed the main reforms of F4E since its establishment, discussed the structure and characteristics 
of its organization, which constitutes the management committee, executive committee, technology consulting 
committee and F4E director. The author introduced the progress of the procurement of the components for ITER 
implemented by F4E, and studied the implementation mechanism of the procurement. Principles and regulations 
taken by F4E include: orienting the global based on the Europe; following the principle of transparent, impartial 
and equal treatment without discrimination; promoting transfer of technology achievements; encouraging 
enterprises with different scales for participation, etc. Based on the above, the author puts forward some 
viewpoints for our country participating in the implementation of ITER by seizing the opportunity of procurement 
of the components for ITER.
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