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The “Complete Vehicle and Parts” Cooperation Pattern of
Japanese Auto Industry and Its Implications

ZHANG Qian, DAI Long

(Business School of Hohai University, Nanjing 211100)

Abstract: Japanese auto industry which keeps a dominant position in the world has promoted the coordinated

development of its national multi-sectors by the “Complete Vehicle and Parts” cooperation pattern. The “Complete

Vehicle and Parts” pattern is a “package commissioned” of supplier. The organizational system of Japanese auto

industry showed the pyramid-style, and the automobile companies penetrate downstream suppliers through various

forms. This pattern could lead to many good results, such as economies of scale and decreased internal costs,

knowledge sharing and improved production capacity, and bidirectional upgrade, etc. The “Complete Vehicle and

Parts” cooperation in China’s automobile industry has many limitations, so it is necessary for China to learn from

Japan’s experience and handle the relationship between car companies and suppliers, to make Chinese enterprises’

“Complete Vehicle and Parts” cooperation enter a virtuous circle, thus contributing to development of China’s

entire automotive industry with high-speed and high-quality.

Key words: Japan; auto industry; “Complete Vehicle and Parts” cooperation; supply chain



