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Enlightenment for the Management and Operation Mechanism
of a World-class National Laboratory: Taking Lawrence
Berkeley National Laboratory as an Example

LI Yu-chen', CHEN Kai-hua'?, YU Kai-ben’
(1.Institutes of Science and Development, CAS, Beijing 100190;
2.School of public policy and management, University of CAS, Beijing 100180;
3.National Deep Sea Center, Qingdao, Shandong 266237)

Abstract: As the strategic force of national science and technology, the national laboratory is an important
carrier to seize the commanding heights of science, technology and innovation. At present, the overall development
of China’s national laboratories is still in the exploratory stage. It is urgent to grasp the targeted management and
operational experience for the development direction and daily management of national laboratories to promote
the construction of first-rate national laboratory. Lawrence Berkeley National Laboratory is a national laboratory
under the U.S. Department of Energy and plays an important role in the development of science and technology in
the United States. Combing and analyzing the management and operation mechanism of Berkeley Lab can provide
important reference information for the construction of national laboratories in China. Based on the overview of
Berkeley Lab, this paper focuses on the management and operation mechanism, including management mode,
organizational structure, funding cost, scientific research cooperation and technology transfer, and external
relations. By excavating the operational experience, it provides reference and inspiration for the construction of
national laboratories in China.

Key words: U.S.; Lawrence Berkeley; National Laboratory; management operational mechanism
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