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Experience and Enlightenment of S&T Project Whole Process
Management in Foreign Countries

YU Sheng-feng, XIAO Qiang, LIU Jin, LI Na
(Qingdao Institute of S&T Information, Qingdao, Shandong 266000)

Abstract: Science and technology plan is a policy tool for organizing and implementing S&T innovation
strategy, and S&T planning project management is the key to improving policy efficiency. This paper
systematically studies the practices and experiences of developed countries in the management, supervision and
evaluation of key links in the whole process of S&T-planning project establishment, implementation, conclusion
and achievement transformation, and puts forward that China should learn from the whole process management
mode of S&T-planning project. We should pay attention to the management innovation in the transformation of
scientific and technological achievements, and further improve the achievement of the objectives of scientific and
technological plans and the efficiency of the use of financial funds.
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