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A Study on R&D Strategy of Amazon and Alibaba

LIU Yan-li"?, ZOU Li-xue"?, ZHANG Di', NIU Xiao-rong"’, SHEN Xiang', WANG Xue-zhao"’, LIU Xi-wen"’
(1. National Science Library, Chinese Academy of Sciences, Beijing 100190;
2. School of Economics and Management, University of Chinese Academy, Beijing 100049)

Abstract: As global e-commerce giants, Amazon and Alibaba have increased R&D investment in emerging
technologies such as cloud computing, artificial intelligence and Internet of things. Both of their R&D modes are
composed of the independent R&D and mergers and acquisitions. In recent years, Amazon and Alibaba expanded
their technology and market layout on the basis of core retail business. This paper makes a comparative analysis
of Amazon and Alibaba in R&D investment, intellectual property, M&A and R&D layout, to find out the gap
between them and put forward some suggestions to optimize the R&D innovation mode of China’s Internet
enterprises.

Keywords: Amazon; Alibaba; Internet enterprises; technological innovation; R&D investment; R&D layout;

mergers and acquisitions



