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Maturity Model and Evaluation of Enterprise Intellectual
Property Management

LIU Yong-hui', YUN Qiang', YU Ping’, XING Wen-chao’, CHEN Feng-lin®
(1. Institute of Scientific and Technical Information of China, Beijing 100038;
2. Zhongzhi (Beijing) Certification Co., Ltd, Beijing 100088)

Abstract: Based on the Standard for Intellectual Property Management of Enterprises (GB/T 29490-2013)
and the practice of intellectual property management of Chinese enterprises, this paper puts forward the process
and evaluation method of maturity model construction; analyzes and determines the key areas, key process areas
and key practice items that affect the operation of enterprise intellectual property management system; establishes
an evaluation index system, defines its evaluation grade characteristics and evaluation principles, and builds a
maturity model. The expert survey method and minimum area method are used to grade the key practice items. On
this basis, AHP and fuzzy comprehensive evaluation method are used to evaluate the key areas and key process
areas of the model respectively. Finally, based on the maturity grade evaluation rules, the overall intellectual
property management maturity level of the enterprise is comprehensively evaluated. Taking intellectual property
management of enterprise A as an empirical research object, the validity of the model is verified.

Keywords: enterprise; intellectual property management; maturity model; evaluation methodology





