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German’s Inter-agency Collaboration Mechanism and
Experiences for Intelligent Manufacturing: An Case of the
FutureAM Project

LI Zhi-rong, Li Yang

(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: Intelligent manufacturing is the future of manufacturing industry. In order to seize the opportunities,
Germany has promoted intelligent manufacturing actively by implementing strategies such as digitalization,
intelligence and networking. So this paper studies a typical project for intelligent manufacturing of German’s
Fraunhofer Association, which is called the FutureAM Project, including the overview of the project, the
cooperation mechanisms of the participating institutions, measures, the latest progress, and so on. The main
experiences of it includes: (1) application-oriented, and with the purpose of giving full play to the professional
advantages of the participating institutions; (2) realizing inter-agency collaboration and digital manufacturing
with the help of “Virtual Lab”; (3) flexible institutional transformation mechanism ensures the stability of research
team, which promotes the collaborative innovation of the industry-university-research.

Keywords: Germany; intelligent manufacturing; Fraunhofer; “FutureAM” Project; inter-agency collaboration
mechanism





