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Abstract: Through the research on operation and maintenance management of ISP, the article analyses the
mode of operation and maintenance management of CSTNET. In Consideration of the data in trouble ticket of
operation and maintenance management of CSTNET in 2007, result of questionnaire and the report of interview,
there are some suggestions to improve of process flow of CSTNET, through finding the deficiency of the present
one. It aimed at the improvement the network infrastructure, the realization of the operation and maintenance
management based on the customer orientation and the enhancement of operation and maintenance management
of CSTNET.
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