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Everyone Has a Role to Play
Martin J. Eppler
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Abstract: One of the key challenges in managing information quality — that is to say, in assuring that the

information provided to customers is consistent, correct, current, comprehensive, and comprehensible — is
assigning responsibilities and ensuring accountability. In this article, I propose a way to divide responsibilities
for high — quality information among top management, middle managers, IT managers, IT staff, and knowledge
(or content producers) . I propose a set of diagnostic questions for each group and highlight possible
barriers along the way. We will see that only the close and coordinated collaboration of these professional groups

can lead to consistently meeting or exceeding customer expectations with regard to the delivered information.
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