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Structure and Construction of Knowledge

Management Maturity Model

Zhao Kang, Lai Maosheng

(Department of Information Management, Peking University, Beijing 100871)

Abstract: The increasing importance of knowledge asset brings rising knowledge management in enter-

prises, thus more and more enterprises implementing knowledge management need proper analysis for capacity

and effect in knowledge management. Knowledge Management Maturity Model provides methodology for enter-

prises to evaluate their knowledge management capacity and improve it. This paper describes the basic structure

and common constructing method of the model, analyzes evolving paths of maturity levels in the model, and gives

instructions for researchers to further construct and study concrete model based on the basic model.

Keywords: knowledge management, maturity model, enterprise, evaluation of knowledge management a-

bility, intellectual property
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