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Abstract: This paper presents the case of a large teaching hospital its data quality initiative and its use of
a variant of IP — Maps. These have been developed and used to model analyze and improve the quality of pa-
tient — level data that the hospital must submit to the Office of Statewide Health Planning and Development
(OSHPD).
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Managing Information as Product
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Abstract: A key perspective underlying all the material in this paper is that information must be managed as
product using an information product approach, or IP approach. This is one of the crucial axioms on which the
perspectives and policies are based. In the paper we not only elaborate on this concept, defining it rigorously and
examining in detail what managing information as product entails, but also introduce the role of information

product manager.
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