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Abstract: Knowledge transfer is the premise and basis of the knowledge innovation which is the key of the
improvement of organizational competitiveness. However few of literatures refer to the study of inter — member
knowledge transfer of virtual R&D team at present. In view of this the paper started from the concept and features
of the virtual R&D team then put forward a model of inter — member knowledge transfer. Further the influence
essential factor and the process of knowledge transfer were analyzed systematically. The findings of this study will
provide a scientific basis for the enhancement of capability of knowledge transfer and innovation of virtual R &D
team.
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