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Research on Organization Information Border Surpassed Model

and Case Analysis

Hu Guangwei

(The Department of Information Management, Nanjing University, Nanjing 210093)

Abstract: The existence of organization information border (OIB) has badly hampered the information acquisition,
production and dissemination among organizations and the individuals. Therefore, it is necessary to study the method to
surpass the OIB. This study constructs an organization information border model (OIBM) firstly, to explain the reason why
the OIB hampers the information flow among organizations and the individuals. Then, the article puts forward the organi—
zation information border surpassed model(OIBSM) based on the analysis of the process of its development, and verifies
the feasibility of the model. Finally, the study examines the model through the analysis of the case of GE.

Keywords: organization behavior, organization information border, inner information border, outer information

border, GE

ARHBS I B MG SCRRE D . 2L

%@m¢ﬁ KIEDRL AL, B
12 SUOMEIRUB e RIS O
WA, ARG ML RO T
ABWERL RS AR FTRFLE B KRS MmIRAE S ¥ AL R A R —
B EI R RIS EREE. A 200 ., PSR T AR b
290 FEIRLK, MR EIE ., HEMHAR  WRERHMIESIE, HS0EE R R G
FHESBFGORBRAA U, BFGCASUT MU WIS A RRHERO MRS BRI RE ) TR

il

fEEEA: )/ (1975- ), B, B, msREERIEEE, Ui (R SEFELRS . TS,
HEWMB: HEARBAIESHFFEILETH (70803018 ) 5 & ASCHR— B0 H #4535 H (08]C870006 ),
i EER: 20104E 6 H 21 H,



BB - 5. RO B RBEE R R R 26 AT

Bk (1] BFFEIb K B, AT X 2R AR
FESOR (IT) ZRHUE B4 & BHEm, e 5
BRI S G4 O B, BRI R
HARTESS BAt 2P A AR RE B . R4
FARIRIR . $ETHAZURINGE ), F 02 At
IR E R EAEEEIMEN . AT Hrd
i SHEUE R FIE B R RAT, *MHLUE
BIL T AR LA B3 b e 247
WEE, $eih T “dSUE B RERT 1 AUE
Bl AR fefn, s Aegs (GE) R
IR BT A TR

2 ALTAHEARAERBR

AT IR BT HAEH . 17888
e, HEF A SEFEER N, fEHSUNEEL (B
i, &fh. ) BT R N BT, S
T NTEA LA R TP sURUA T, SR AR
THAR AL, (e 80 LN FRIE
WA B G HBUE Bl FA R L 8 S A
SERETER)—TT, [W] I b AT B2 2R S A BB A5 S
TR, HA P

HAUFE R (OIB) 1Y FRLiE B Al Ry 4t 23 [F]
— PR, A0 B SRR I, R
B R AT 2 2 S B 3 AR E MR AL 2 v
AILE, AR BT B 2 U IR ERIE i A
FE X, A AU B B 0y 9 RIS 5 O A FeE
&, BERAMAR B R 2 ] — . ZHZUR 5 B
N2 R — PERAEAE LA B0 R, ik
FIRLSE WA A RS2 AT R 5 o AT
— VR BARBA R IR YR R F eotEs, (=
G AH LN By B AR, R
BREIE B A0 B S 25, f8 A 2L 5 iy
A AR 22 53 B IR BT, A R A 2
Bl EJE XU PGB i 5 B i n] WL, thoxfm—
PERIE AR /R T HEUS B AR B

MAEFE 2 F —PEEE, AT LUK 2UE Bk
S AN5y (1) HERIAT bR, O IMA
F BN R SR FIAT I, RPN 51 5 4 4
R EALH MLy, B RHLWE N NRIES Tk i
AL RN R 5. BRAHLAERARZ H]

ABARSHA Z 5 B AR 585 (2)
HAGINRAEI R R, P EHBUMER . —3L
AR RIAT At 20k Tm], o 42 R A
HAVE M g AH S 2 SO iR A 2 9 207 20H
A, o g A UL R a2 p £ 207,
XS IS HAR BT 2 B A 2 UM
FRILA. HASHENERILACH (K1)
L, HELA HITTER S, E LU (B
B AL, B MHLBUMNBE RN, BA
HANTE LD, 1L -1, HAEEHB A A
T Cn RT 2 BRI, FERIUEI I, ZHE

AR (RIS B IEANMA L Z I DL R AMAR 1 5412 A
b I S BUR eI S s

BV

B—
L]

I,

E ML A

1 AASRENERLRAXER

HEUF BT FAEXT A RF BRI, &b
AR AR BRI, U BOR A)
REIE WAL LR B S90S, 3 vl e A= ZH U A
5 82055 M BRI | H BBk
JE, A5 BALSHRHE BRI W L, BFFEd
F R SUE BRI, REE AT
PN TR UE B R HLUE BRI ab 3
Tt AR I s, By AL SE R o

3 AARRDFAZIMSR
By

KLk, REurs g hEh T
RGN AR R G B A s E IS, A
XA ARG, ARIMTIR “ ARG
1, RGPV EEMAT N IRERERRE R 4
IR T R S Z AP B, RER AR
s, HERXS A Rt AR e R, R
SRS T



PERSREST) 425568 2000FEN1H

3.1 ALRIERBROFESH

HAUE BN FNENHLE X —E R ARG R
Z— (HBGH RS T D T S AR5 ),
F i 1 N S B AR B4R BRI A 5
M), FEEARILAE MR S G S5 B8l i 2
AT A N, BRI MRS FE
RS ER R A G . N, 7R EIRE(E B
Vila LN ER AR B30 A e AR D5 TR S
RIS, BEGBENAENGETR AR JWit,
ZH AR R AE 2L A A T F AR RS AT S AT
HAE BT T X043, X F Rl o it &8
BRI B A M A, ALUNERE Bl St
il A S E B IEAAHEAE RS, L
Hpraeittr BRI . B IR WA — Y5 R
RN, ARG AT MR BRI N BE

3.2 ALRHMNEME BIBRBF ST

HAUF B A G o AR B B A
AUE BRI 5, B2 LU 8 L5 IE B
By I [FME Bl AT i B R, SR EIHAA S
b, FrhbRuE, M E ., SR EA R, g
AU i A ], ZH VAN 8 32 X R 4
PO R PRI, SR A ZURY D1 — A UEN]
WAEAT S, RIALZP B AR DL S 4 2k
REHAMREREZR; XHMNRIAN A LU MR
JERIRHLUE A, ALV A AR 58 AT
v, TERALIES . R, RINAHL
S5 EZER, Fln, TR A RN % R
fHakE By Iy SRR AT A, FERE 4
HEAF BAAEASCERE R ", Bumett A
R HAN PR RAT AR AR, AR
PR, (IR R R e, I, EAT A
PRUERI LIRS, B B BRI T o AR 15 S5 5T R
L, ANEEE RSN T SR T B
Fo BEEF, SR A S AR IR AR AR 2
#h, KL T HINBIEREER

[FAE, ZHEVNTAE B0 b R I T Ay
PR s S AR e vk . SRR VR R
TEFTIRE . SCEGIERE, FFROW A 8UE B 54T F
THBVAHLGUR LS . FEE RS, FE 3R
5 R IER SN AE BT T, WSO HZUR e
ARG A R S R, ARG B IRZE,

IARFRH LU RRE B . T B AR A S 3
AIRIE 2R BUE B INTE— B FE 2e e, &
TUIF L i S B AR 25 0 20 2R AR B
(N8 7= A BRI e M, S 3L U7 bnifE
A4k BhATT AR P B ZH 478 5 3R 8540 H AR F )
U o S N T kA E AR Y ) SEVE S S i [V 7N
(14 [R) B 2R A U0 R RN B B 2, 5 0 2 3 f
JSBUETE A I E UER o N 2 R o e AR
PEo Hen, HZURBUE IR CHEAN E L, K
T B BN A BRSNS BRI AR5

3.3 ALERIMFRERMIE

fFEH AR mE T LU “A8UE Bl R
FEAL” (OTBM ) SRefiiid (& 2). S, MomshiE B
TR, S, AEIINTAE BEAC TR S, R N
FETARE, S NFI NGB A TARS

(a)

A

2 * In

(c)

B2 HARFRHBFERE
mE 2 Ca) Bros, 1EHL AR Z Y],
AR FE 2RI LA AR [ BN R F A58
Z0, HGUR LA A 22 7 0P AR, R
FRILFRAEAEAE, (BXF AL 2B B2 I A B



BB - 5. RO B RBEE R R R 26 AT

o MELZIE YA 5B E 2 MG B8
EIE B AGREIRE S, RS, 5B R
FELAFAE IR AN, (5 B35 B Al B’ I 4ok
FoR. BEE A HERS, HLUNTR RSN R
AR R B3 18 7] T AT & 2 A T b 0 =03
MATEh, AL AR 3, 412 R 2 5
PRI, ZHEU00 2 [B] (A5 B 37 5 328 3 I AR
=, WK 2 (b)Fis, A8 A SR E ZEEH
S ANE BACTRAVIRES S, o Bt i e] A HERS
ANRIE I A TR FIEAAR S B LU T bR
[ EAT oA, B AT bR AR N [ B
11 Rbnife, TERNHE B S, FHAF LN
5 BWE, M MNES AL AN B AUk
A, WE 2 (o) P, mamsSe NS HIRES S,
AR KGRI MRS RS S

34 ALREREHRHELIESHT

YL AUE B R IE iU — A fE, KRBT
REHELE 3 AT (a)~ (1)1 12 P fbi=t,
AN R A AR B2 208 AN TA] 8 . DR
1 FPRES 2 s AL LA S it R, A
PR EE R fRAL, AR R IR AR A T 3R
%5 WOIRZS 2 PIRAS 1 isfk, PR R 45k it
fb, DRI, SEERN A, oS 5E
BB AR, MRZS 2 BPIRAS 3 By Ak LLZH 2
SCARERAE R, R SR A, AR
PP . XHE B AR IR B IR 3 3
RAS 2 WAL, REE R SOk, AN TE]C
R R ETHFE, MRES 1 BPIRES 3 Mk L
LA AL 2S5 K Y [ e A 2 SR 60, Ry
SCAE SR IRk, AR SR AR RS AL B
M, HALEM W E B = gk, PORA 3 Bk
1AL, RBA S RES A 1L

AV A B A 5 R (B 4), #id
X Ll AU FEE R (AR HE, IR B AL RTFIL
W AE SR, S SHERAAL . SR A
SR H AR

4 ALRERHFEHUEER
TAEHER S 4T

R BRI A SR A RN, A

@ |k 1 2] k1
OIET—=-ESH

© [k E7]
(@ | AR 1w a2 | R 3 |
(o) [ ka2 [ ka2 |
SRR =<
@ (T2} {8 1]
() | s 2 ] k3 | ks
© [353 e [7]
R =
(o | Wfs | 2 | #t,%l?l|

D &3 o w2 o w1
 S—

E 3 HARBBARTHENLIE

@ [ 1 e 1]

(o) | 2 bl Wi 1 |

(o [ a3 | k2]

(@ | 3 | SR 1 ]

(@ [ ka3 | a2 o] ks |

B4 AOESRRRSHL TR

HASEAEA B B A AAE, Wik, FA1J0H:
SEATHBRAE BaL A, HAe T4 BE B
AT AR . A4, wnfrlak B 4 s p3E 4L
HARUE? A SO IR A E 2 2LV A B b g iF 5%
R, B SV A% 36 1 R i — A Tk A
B G RE, 2 “H s B P A R
(OIBSM ), #5 A ZUE B RN Ar 2210 )7
mIEAL IS, BRLEEE 3 N2 (1) HENER
L B R —— P B F R (2) HEIANT
5 R ——EH 2 RE s (3) LU R
ARSI —HA S (K 5), M




PERRRRST F428F6H 200F18

X} OIBSM (1) TAEHLEEHES 74387

(D) SE—ZR: NEATEE, HAENHE
JSEUR TN FOR AR R AN B G AN R N TN
DR AR, — AR A . MRS
1) A7 i 2o e A LR B B b, il
A Z RN AE AL RE T AR B A S A HB 8
A XHE B AR R R AU, AR T AR Bl
WA B o BRI FE s s B . BRI : A
WAA S B S AR IL S E Bl e i 2 | 222
WALHH B Ak MRS (G B 5 AU (E 28
I EH G BRRILEM B AEULEER
A TR AR R SR R AR TS
JSRIBUR(:Y 1 N T SR NV S ) SO S S ¥ 3
ROZZFET, BEMERRIRER A S, WInE
e L AL X" NS BBS 1 3h, ke —An
s AR [B) 9 17 B A% 1 DL AR S AL ] 45 B AC
HIWARGER

AR TR I AR PR A AR B R AR RS
AR Ry FE B A WARIRE, BRI IES B AR nY i
B =B —E MR R, EHEAMR R AR §E
MEH, WAERZ O IREE DGR RGEHITH
T RS, SRR (AL B ) LI
ST F P B —Fh L AN, A TER e
( BT T ) R U AR A 25 ) —
Ficf 0T K.

()2 A meshEi, L8l
PR PR, TR A s I R 8 20 20 AR A LA
e, HATERBOMNBER EE Ry ED), A& T
RE S BRSNS B A al . SIS Bl
O B A T A2 R e E B g B R,
HAGE AN (NS IME ) Bsei, #T51A
SMBAMEE R, R ATAMMANILEE R Ead
HAUaME BRI EE . AbBE, FESSUR Bl =
FE; Wi EE . BT, FRESNB AR
BAEELE (OMFHLRA fF W X —i&
FRIREL), Ml ve IR LU NRAE Bl L ay s, B
Serp, HBURN S S5 AT BIHAA AN A
Tk . WAEBHMAME B . BRI AMUR B 4
AU, AR 2L AN G B A, #
LR 2 B)F E A e 1 A ELAAR R it

BRI N E B
. kIt o
4%%%@%:;ﬁﬁﬁi’?%ﬁ?ﬁﬁ
¥~
@@Eﬂt Eﬁﬁéiﬁﬁﬁﬁ
R 1 - . P S
/E//\$Aﬁ1n E\ — VE//\/\¥'{|:| E\

HoRIR AL RED)

AN BT {5 . N
AN £ L AMIAMRAE B

Wfﬂjﬂ _________________ SIS
| Heff it

i¢%%ﬁ%ﬁ:§%ﬁ;:¢%%$ﬁ%i
1 B 1
: Wg%m mazﬂaumﬁt%:
s EE <P ey |
' /ﬂr/\ﬂ\ﬁ1n,§\ —— /E//\/\¥‘1HE~ \
9@@%A
AR LUE R

s ainn—

! / AL \ |
R S > IFHONLI S b i

B 5 HARFERHFBERE

(3) =20 AL, 5 3CHk [9]
RIBIFTE, RO R E R AL R G A S ik A
e B ST Al BE = AR IO SO, O A2
RFHT RGN FBY RSO, (2R GAHE
HA, MWL ARG R SR BIAYEE =
A EUCRAEFTR P A R A, 1R A
MU —R . bk i T 4 4150
" — PR AL — S ST
AShASTREINEE, TP SCIE B s 21 211 R 5t
ARSI ES 1, PN S5 B AR RS
PP IRFAERE Sy, ShASA AL e (i R 5
LIRSS H A . ShASIE I 2 PR R ST
R IFE, S gUE Bl i, seAb N AME
BRI, A S AR eI 2 (a) HOAR
&, IERGGE ) BT SRR AL T 1) A A E
i



BB - 5. AQE B RBEE R R R 26 AT

5 ZEEEABESIHRII
B T2

ALV Ll 2 A Hoe
¥ o AT RFRHERLE T Al 15 S
BN R R ANBASL R B85 . RIS
BTV S B T 5 b 15 B i I i it . 3%
T3 FE S (GE )/ Ry il =245 "9, 43
Br GE Wnfuli@ o SCfbAs s g5t g, MNER A
T, B EMEZRRN AT, TEERE
S NN A () BEAT, B R P AT
" B S  L SUCAL I 2558

5.1 GE HyigfR

XA GE e it, PR B 1 A i BH s 3=
FRIAETR 158 FINEAEL A . 61 TR
SFEM, KFMEZBAELZ A CNER; 4
T B A B S R AR R ST Z fE
BUREZENE . VAR, XFTE k= R
LG, AT GE BUAEIRIRE, AT 3 A2y,

SR ORSEE A BHZE B A Ak S
b, WAL RS S R, T2 DL B
T 52w E B A R H, XAk
AR E MR R B T A ANAE B AT T
X, YA, WEH BT E T
AR AT

o N TP S TN N I (R A U
UL W R BB REAR T145 B i B 2E . %1 1980
R, anlESEE AR Z AL —FE, GE WEHIA K
ZWERZER, b &AL —A IR K
BN, EXANEHRARRT, WA T AH
CEO Z[HB& T 12 2%, Hin, 5% s Nk
RAERALG S, AUy T W i b et
ST AN, KRR B, XELL
R fF BRI I R

o 1P RS S /NI DI E S 2 %3
F1 3 ol A LSk M 21254 . GE 11 CEO
A - FBIRETEERW ST N, 45
AR, F AT R R 2R RIS
TS T AR, M 1982 ARk il JE T )
AT S R RN ER

Utk AL

41
G AE
3‘5

XA, H R TAE B, REAE
(R, MR 2 TR R I EA A BN T 58 Prid )
NME, BORREDME T3 LA, R en]
e ST A

52 GE4AZLERaRMEdE

20 HEVNEAE Bk A IR R
GE WIS F /R & AT, FIRAT T 1981 FEA
F GE, ARSI R FXA “FLATEE" 1
Al ek Pk v B A R T R A Scqk
R Z —. 73T TAESNER”
( Work—out ) 7181, Z3& it &8 TAEH A i ey
()T 27 ok . R T ORIE 5L T () [l R )
PSR, B RMHTEE L, GE BHEANT
ZadGRB Ll N B “ TAESNER” TRl = S nT
DL 07 "PAE TN S T Rk HE AT 45
it <25 4k, RATAFRBTFSZAT T8, 1iise
Br_b, ARATE AT RASHA 3 8 KM —— 1 BN FH 2
FHEMTAR”. “ TAESMEE” THIHE GE g i —Fp
Ak, TEXFIOSCIREL, RS KRR A& E A CIAE
ML, A NRBREEZ B EN, 2P AR
SRR AR T A

W HEUMNE R A R ReshEek, T
YESMEE” 1T D Z A 7E T B A w Y SCAkas
B MR REAR, R A #E. FR
IR A X —HE FE GE 5 1990 4
A HE AP B KA R X Ik, B4R
REFRI 2 Al py A a3 bR, TR, 2B EE
DL AR T ) Z [ A 45 BV RB S F FR Uil , e 4l
B, 78 GE 4N, “TCii " /A wl bk s HAl 2 7]
LSS IR, MHARES] kA"
RORIE G HE P fE 57 (QMD) #217, “Hhlt
o ELR” BIFAEw AR, S ARSHPZ
RS RLE T, RIS Tk sy, i
A RCR

B AU R AR, AT HrsL
KB H LA RE AR 75 2R e 450y, BAY
15 N ANER AT N ER A AR R R AR L B BE
GE TE2A "] N BB R I HEAT A2 S skl s RS A, 35
Bl B A 875 i TR RS 2 B AR R G
(E BN ZE, B R Qnfa] 7 A8 B b e A
S SING (DS R oY O 75 5 S [ <y e A o £ 1714



PERHERST

FA425EFE6H 200FE1H

Uy, IHESL A FIFFEE GRS EXF GE By
DIt A5 AL SR TR KAPER, b GE L
GEMIE L SRk FTERY” AOARIE

A

AR

=A

6

TEHLATMVERTT , ] A%@u&
LG MR R B, SEEHS A
T SRR S S AIBLE ﬁﬂhh,?ﬁ%%ﬁ
TR RAL RIS, HEFBRG L
figg, AR E AR UL, 2T SRA R
AR LN TR SO, RSO R B R
JIFNHRERG R Sy, LB LN B i
R 7 ISR S 0L, 2P e
ﬁ%%@ﬁﬁﬁ%ﬁﬂﬁm,%%ﬁ RANER R B
R, A S A 7 A
AT X LUE B ST R A,

S CHAUE B AR L “ A AU B S

REL”, 5 A SUE B B Al s, E
“NER A IR “HARES R A B
A B — FR AN AR ] DL gg AR B A

G BALIE BT, GE BRGNS0 a] A IS
TSR BB AT AT

S22 3Lk
[1] Paul TJ, Kim M T. Social Information Behavior and
the Democratic Process: Information Poverty, Norma—
tive Behavior and Electronic Government in the United
States[J]. Library & Information Science Research, 2004
(26): 94—-107.
[2] Hu Bin, Xia Gongcheng. Study on Integrated Knowl—
edge Description and Qualitative Simulation Method
for Group Behavior[J]. Chinese Journal of Management
Science, 2004, 12(2): 110—116. (in Chinese)
CHR , FI . HEUT B R 1R 5 E R A
FURFSE [J]. P AR |, 2004, 2(12): 110-116. )
Willem J H, Groenendaal V. Organization Decision
Support for Public Policy Planning[J]. Information &
Management, 2003(40): 371-380.
[4] Maija L H, Elfreda C. Using Everyday Life Information
Seeking to Explain Organizational Behavior[J]. Library
& Information Science Research, 2001(23): 351-366.

[5] Ilya P, Isabelle Stengers. From Chaos to Order[M].

(6]

[11]

[12]

[14]

[16]

Shanghai: Shanghai Translation Press, 1987. (in Chi—
nese)

O B - B . NIRIERIA Y (M), B
PESCHI AL | 1987, )

Hu Guangwei, Zhong Weijun, Mei Shue. The Func—

ity

tion of E-Government in Adjusting the Dissymmetry of
Public Information[J]. Journal of Soft Science of China,
2003(10): 32—36. (in Chinese)
CRA 6, PR, Mkl . T B IR A
ﬂEX#ﬁﬂﬁE@ﬁﬂﬂ[ﬂ.WﬂﬂiAﬁP%,2003ﬂOk32*36.J
Guo Jinshan, Rui Mingjie. On Psychological Boundary
of Enterprise[J]. China Industrial Economy, 2004, 3(3):
67—74. (in Chinese)

CEBlr, WA Al A0 B SR (0], P Tl
27,2004, 3(3): 67—-74. ]

Goulding A. Information Poverty or Overload[J]. Jour—

= H

nu\

nal of Librarianship and Information Science, 2001(33):
109—-111.
Yan Guangle, Wang Huanchen. Boundary Thinking[J].
Journal of Management Sciences in China, 2003,
3(3):79-86. (in Chinese)
CF™)7 5k, Ebed . R UUR D] 8 BRNE R
2003, 3(3): 79-86. ]
Hertzum M. The Importance of Trust in Software
Engineers’ Assessment and Choice of Information
Sources[J]. Information and Organization, 2002, 12(1):
1-18.
Seifert ] W. A Primer on E—government: Sectors, Stages,
Opportunities, and Challenges of Online Governance[C].
Washington, DC: Congressional Research Service,2002.
Chatman E A. The Impoverished Life—world of
Outsiders[J]. Journal of the American Society for Infor—
mation Science, 1996, 47: 193-206.
Chatman E A, Pendleton V E M. Knowledge Gap,
Information—seeking and the Poor[J]. The Reference
Librarian, 1995, 49: 135-145.
Burnett G, Besant M, Chatman E A. Small Worlds:
Normative Behavior in Virtual Communities and Femi—
nist Bookselling[J]. Journal of the American Society for
Information Science & Technology, 2001, 52: 1-36.
Romme G. Making Organizational Learning Work:
Consent and Double Linking between Circles[J]. Euro—
pean Management Journal, 1996, 14(1):69-75.
Welch J, Byme J A. Jack: Straight from the Gut[M].
Beijing' Citic Publishing House, 2002. (in Chinese)
CART - HRA, - FR R . A /R4a A M
Jbmt  fF AL, 2002.





