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Reform Management in the Process of ERP Implementation
Yu Ji’an, Yang Bin
(School of Economics & Management, Tsinghua Univ., Beijing 100084)

Abstract: ERP is electronization of enterprise resource management and ERP project promotion is also a process
of changing and remodeling enterprise resource management. The reasons of a high-rate failure to implement ERP in
domestic enterprises can be attributed to an unclear understanding of the nature of ERP and auxiliary work being not
enough. This article reviews related researches and cases about successful implementation of ERP, synthesizes prede-
cessors’ studies, and considers the implementation of ERP as the process of the enterprise changing resource manage-
ment. This article holds that reform of resource management in the ERP implementation process consists of four key
elements made of reform subjects, contents, patterns and resistances, explains the basic principles and process of ERP
implementation and advances corresponding resources organization and arrangement, and brings out corresponding
measures of organization optimization and personnel adjustment.
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