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Exploration of Influencing Factors of Knowledge Transfer in I'T Outsourcing
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Abstract: In this paper, we made a depth interview with an IT outsourcing project team by questionnaire survey

in order to analysis and research the knowledge-transfer process between the client and vendor, its influence

on the performance of the IT outsourcing and other key factors. According to the key factors, we propose the

effective transfer mechanism with optimized advice.
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