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Open Innovation in R&D and the Innovation of Talent Systems
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Abstract: Open innovation in R&D has created a dynamic environment for enterprise research and development
activities, in which inter-organization knowledge transfer takes place in high frequency, and so promotes the
transition of enterprise talent systems from in-house “static” to open “dynamic” style. With an analysis of the
development and practices of R&D, especially the open innovation in R&D, of hi-tech enterprises at home
and overseas, this paper discusses the impact of inter-organizational knowledge transfer on their innovation
performance. Based on that, the feasibility of dynamic talent systems, which is featured with cooperation and
mobility, is further discussed.
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