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Abstract: Technology resources construction is an important way to promote technological progress and
enhance regional economic development this text use SWOT analysis principles, combined with the actual
technology resources constructing of Zibo city, from the inside strengths, weaknesses, external opportunities
and threats four aspects to analysis the technology resources construction integration situation in Zibo City,
established a SWOT analysis matrix model, find out the reasonable implementation strategy, and proposed
the establishment of scientific and reasonable technology resources management system, strengthen the
construction of public service platform, innovative industry-university-research cooperation mechanisms and
other relevant policies, in order to bring some reference to the technology resources constructing integration
work of Zibo city.
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