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Abstract: With the deepening revolution of the technological, science and technology resources are
increasingly becoming an important strategic resource for competitive development of enterprises, and have
laid a solid material foundation for enterprise technological progress and innovation. Moreover, scientific
science and technology resources management pattern is conducive to enhance the efficiency of technological
innovation. Therefore, the researchon science and technology resources management pattern has important
practical significance. Compared from the existing research on science and technology resources management,
in this paper, from the perspective of State Grid Corporation, the science and technology human resource
management, the science and technology laboratory resource management and the science and technology
achievements management were proposed combining the management status of State Grid Corporation. At
last, the three managements have been fused to form the science and technology resources management pattern
of State Grid Corporation. The aim of this paper is to accelerate the construction of world-class scientific and

technological innovation system of State Grid Corporation.
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