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Abstract: According to our working reality of the strategic management theory is applied to for its innovation
and development, to build a enterprise R&D institute strategic management model and enterprise R&D
institute innovation and development of capability maturity mode, which implement the strategic management
for our enterprise in analysis, planning, implementation, evaluation and improvement and use the theory
of capability maturity for division, evaluation and promotion of the ability level of strategic management.
Practice has proved that the presented theory based on the capability maturity for innovation and development
strategy of enterprise R&D institutes has good adaptability, which can save administrative costs, improving the
competitiveness of enterprises.
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