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Abstract: This paper researches some issues in the operational management of industry oriented collaborative
innovation center, such as the organization, personnel and scientific research, this is very necessary to the
effective implementation of the “2011 project” and support the development of industry. By means of the
investigation and analysis of collaborative innovation center in Jiangsu, we explored the causes of the issues on
the lack of collaborative force, and proposed the corresponding countermeasures and the suggestions such as
“one center, one system”; equity incentive and contract research.
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