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A Survey on Charismatic Leadership Influence to Library Subject Service

Team

YUAN Hongjun
(Zhengzhou Normal University, Zhengzhou 450044)

Abstract: Library Subject service team was a around subject user consultation uncertainty of creative
activities, the need to introduce the theory of charismatic leadership, a theory model of library subject service
team performance influence of charismatic leadership was built, mechanism among subject service team,
charismatic leadership and team performance was analyzed. Description of the conclusion of the theoretical
model of subject service team can through ascension of charismatic leadership team leadership, create a good
knowledge management culture atmosphere, the implementation of the subject service team combination of
incentives, and actively create a discipline service platform for users, and enhance library subject service team
performance. Finally, a case is given.
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