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Service on Product Innovation Competitive Intelligence Based on Enterprise Life Cycle

LI Weisi, HOU Jun, LIAO Ting, LIU Zhaodong, WEN Xiaofen, LUO Tuofu
(Hunan Science and Technology Information Institute, Changsha 410001)

Abstract: Based on the corporate life cycle theory, the product innovation strategy of Start-up, Grow-up,
Mature and Recession enterprise is put forward. The different enterprises should aplly different product
development strategy, so they also have different product innovation requirements. Then, this paper proposes
that competitive intelligence can provide varied knowledge analysis and accurate twitter service for enterprises
to meet different product development demands. At last, on the basis of Hunan Technology Information
Research Institute’s practice, this paper puts forwards that competitive intelligence analysis and accurate twitter
service are important and operational in product development for enterprises at deferent development levels.
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