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Research on Indicators of Firm Competitiveness and Its Application
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Abstract: In order to maintain competitive advantage of firm in the fierce market environment, weneedto
measure firm competitiveness. Senior management will know its advantage and disadvantage with this
competitiveness index, further provide guidance for firm’s strategic plan. This research established the analytical
index of firm competitiveness by the way of content analysis, analyzed the firm competitiveness factors in
depth. Then integrated the evaluated index of market, resource and technique, removed those not strong
operable or repeated index, and introduced the measured index related to quality of technical output. Finally,
we established the firm competitiveness evaluation index system.Based on the grasp of the firm’s objective facts
and development trend,this index system can make accurate assessment of the overall competitive power as
much as possible.
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