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Abstract: This paper, aiming at the whole process link of the project implementation process, first defines
the index system of each stage of management, takes whole three processes of the project management of
science and technology as an organic whole to overall-planning management, reduces the subjective evaluation
difference through statistical methods, and finally dispenses management system by "attaching importance
to the declaration evaluation, ignoring the implementation process and despising the project." As a result, the
multi-dimensional data model of project implementation, multi dimensional data model of project output,
multi-dimensional data model of fund management and multidimensional data model of unit comprehensive
situation are established around the different evaluation core. Look at projects in a global perspective, examine
projects with dynamic thinking and examine projects in a three-dimensional way, so as to manage scientific and
technological projects fairly, fairly, openly and scientifically.
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