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Study and Development of Information System for R&D Equipment Procure-

ment and Management

—Take National Insititute of Metrology as an Example
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Abstract: Improving the purchasing efficiency of research facilities is vital for policy implementation of administrative
management service reform and delicacy R&D management. This article introduces the status of establishing the
purchasing system for research facilities of the National Institute of Metrology. Firstly, the purchasing process for
research facilities must be identified and studied. Secondly, the identified process should have unified modeling, which
utilizes work flow technique to realize serial, parallel and feedback. At last, the purchasing management information
system for the research facilities developed by NIM can guarantee an open, transparent and traceable purchasing
process for the research facilities, ensure the purchasing quality, reduce cycle time and improve efficiency.
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