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Research on a Management System for Foreign Talents Working in Shanghai

against the Positioning of an Excellent Global City
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Abstract: Shanghai is equipped with a favorable environment and advantages for attracting foreign talents.
However, there are still some shortages in benchmarking excellent global cities, such as a limited number of
foreign talents, an unsound talent structure, inadequate channels and models for introducing overseas talents.
Therefore, this paper proposes a management system for foreign talents working in Shanghai by clarifying what
it is and how to build and implement it, so as to further optimize the work environment for foreign talents,
and promote“digital transformation’and contribute international talent resources to building Shanghai into an
excellent global city in the near future.
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