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Abstract: Based on the basic principle and requirement of ISO 9001 quality management system standard, the
paper sorts out and analyzes the functional task, user requirement, management process and quality control
point of both national and local scientific and technical report management service organizations, studies and
builds document framework of quality management system for scientific and technical report management
service organization by applying PDCA cycle, and puts forward the measures and suggestions of implementing
quality management such as clarifying quality management planning, enhancing personnel quality, perfecting
management system, improving continuously, etc., to provide reference for quality management system
construction of scientific and technical report management service organization.
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