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Abstract: To explore and construct a scientific evaluation index system for the operation performance of
industrial innovation service complex, so as to provide a guarantee for effective evaluation. By analyzing the
attribute characteristics of industrial innovation service complex, the rationality of introducing BSC into
its performance evaluation is demonstrated. Absorb the existing performance evaluation index of industry
innovation public service platform in the design of useful components, the design principle based on BSC industry
innovation service synthesis performance evaluation index system, and combining with Analytic Hierarchy

Process (AHP) and calculate the weight of each evaluation index. The performance of innovation service complex
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of Taizhou Huangyan District, Zhejiang Province molding industry was evaluated empirically. The research results

show that after 4 years of construction, the performance of industrial innovation service complex has basically

reached the qualified level, but there is still much room for improvement in key performance indicators such

as high-level innovation resource aggregation, interactive and coupled innovation development with leading

enterprises, and breakthrough of key and core technological problems of the industry.

Keywords: Service Complex for the Industrial Innovation, balanced scorecard, performance evaluation,

Performance evaluation system, Analytic Hierarchy Process
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