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Analysis of the Characteristics of Project Oriented Scientific Research Teams

LIU Wei, QU Baogiang, CHEN Baixue, SUN Xiaoyu
(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: Scientific research team is the basic unit of collaborative scientific research, and the personnel
structure, execution efficiency and cooperation mode of scientific research team will have an important impact
on the effect of scientific research activities. On the basis of proposing an analytical model of the execution
characteristics of scientific research project teams, taking the project teams of two disciplines of the National
Natural Science Foundation of China (NSFC) project as an example, we conduct a correlation analysis of the
cooperation characteristics of the scientific research teams formed in the form of projects with the contribution
of personnel, output efficiency, etc., and summarize the characteristics and advantages of the different types of
teams in the process of executing the projects. The conclusions of the study can provide reference for scientific
management and classification evaluation of science and technology program projects.
Keywords: scientific research team, research project,execution characteristics, member contributions, team
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