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Abstract: A sound R&D management system is the “soft power” of independent innovation for enterprises,
and is an important way to strengthen the dominant position of enterprises in scientific and technological
innovation. Based on expert evaluation data from 121 Jiangsu enterprises, this article systematically analyzes
the characteristics of the R&D management system construction of enterprises with national, provincial,
municipal and lower level R&D institutions; Research has shown that there are significant differences in the
construction of R&D systems among enterprises with R&D institutions at different levels, but the completeness
of R&D management system construction does not depend on the level of the enterprises; Enterprises with
R&D institutions at different levels need to strengthen and improve their research and development strategies,
processes, management planning, knowledge and information management, R&D planning, R&D reviews, and

performance evaluations. At the same time, this article also proposes countermeasures and suggestions for the
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government and enterprises to accelerate the construction of R&D management system.
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