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Analysis and Inspiration of Strategic Planning of Foreign Research Libraries

NIU ZiYan'** ZENG JingJing"** JIN LuYao'*?
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Abstract: This paper systematically analyzes the structure and content of recent strategic plans from foreign research libraries. It explores how these plans
guide innovative practices in academic services and related fields. The study finds that foreign research libraries actively respond to the Al-driven fifth research
paradigm, prioritizing resource construction and data management, research and education support services, system updates and development of technological
tools, and open collaboration and open access as key areas of transformation. Based on this, the paper summarizes six insights from foreign experience:
scientifically applying planning tools, emphasizing distinctive collection development, constructing embedded research support system, planning digital and
intelligent technology application, focusing on the construction of collaborative networks, and attaching importance to the construction of think tank functions.
These insights offer valuable guidance for China’s research libraries in developing strategic plans and optimizing research support services.
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