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Organization and Implementation Mechanism of Japan’s
Cross-ministerial Strategic Innovation Promotion Program and
Relevant References

CHEN Guang, ZHANG Yujiao, ZHANG Yifan, TIAN Haokai

(National Center for Science & Technology Evaluation, Beijing 100081)

Abstract: Cross-ministerial Strategic Innovation Promotion Program (SIP) launched by the Japanese
government in 2014, is an important measure to overcome the shortcoming of science and technology resource
segmentation across various departments and to strengthen the “headquarters” function of Japan’s Council
for Science, Technology and Innovation. Through the analysis and sorting of the organizational management
structure and the latest reform practices of the SIP program, the main characteristics of the SIP program in
terms of organization and implementation mechanism can be summarized, including emphasizing the central
government’s “top-down” strategic leadership and organizational coordination, adopting a combination of
“technology+administration” management mode, emphasizing the “one-stop integration” from basic research
to practical application of results, emphasizing cross departmental collaboration, and continuously exploring
organization and implementation models that conform to the laws of scientific and technological innovation.
Finally, inspirations and experience references were proposed to further optimize and improve the organization,
implementation and management of relevant science and technology programs in China.

Keywords: Japan; SIP program; organization and implementation mechanism; science and technology

program management



