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Experiences and Insights on Construction Management of
Major Test Facilities of the U.S. Military Industry

ZHOU Chen, ZHANG Jingrui, XUE Bogiong

(China Institute of Marine Technology & Economy, Beijing  100081)

Abstract: The military-industrial major test facilities are strategic, global and fundamental key facilities for
safeguarding the development of new-generation weapons and equipment and the verification of major basic
cutting-edge technologies. In recent years, the United States attaches great importance to the construction and
management of military-industrial major test facilities, has constructed a perfect organizational structure for
the construction and management of major test facilities, and has strengthened the integrated planning and
management of facilities through the combination of direct and indirect investment, the establishment of a three-
type classified management model, the implementation of comprehensive assessment and evaluation, and other
initiatives, and has formed useful experience in the areas of organization, investment plans, transformation and
upgrading, and openness and synergism. The study shows that China needs to fully learn from the investment,
construction and management experience of the U.S. military-industrial major test facilities, and start from the
top-level planning, system layout, construction investment, operation and management, etc., and make efforts to
solve the problems of “many, single, scattered and weak™ in the construction of China’s military-industrial major
test facilities, so as to support the military-industrial core capability construction and rapidly transform it into an
independent innovation and systematized development.

Keywords: major test facilities; test resources; asset management; military-industrial capacity building



