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Investigation and Practice on the Overall Solution for the Development of New

Energy Vehicles Industry

Taking Potevio Co. for Example
Xing Wei
(China Potevio Company Limited, Beijing 100080)

Abstract: Using Business Ecosystem Theory, this paper put forward the overall solution for the development of
new energy vehicles industry as basing on enterprise itself, relying on the government, and orient towards the
market to create an integral new energy vehicle industry ecosystem and accelerate its sound development. This
solution, which was already verified in the innovation of practice of the popularization of new energy vehicles
by Potevio, aimed at creating an orderly and sound ecology chain in new energy vehicles industry, as well as
providing a successful business model for the new energy vehicles operation service.
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